From: "Lee Hood" <lee@wtdcpa.com> 

To: "William L. Gibbons (wgibbons)" <wgibbons@memphis.edu> 
4/13/2018 8:45:15 AM 
RE: MSCC Items 


Bill, 

If they are beating this up, we may want to meet when youye back in town to discuss. It is completely appropriate to 
record a verbal promise if there is evidence by the donor that they are making a firm commitment to give. It is best to 
follow up with something in writing to the donor acknowledging the gift. 


Lee 


Lee Hood, CPA 

Whitehorn Tankersley & Davis, PLLC 

lee@wtdcpa.com 

901-767-5080 - Office 
901-848-4671-Mobile 
901-767-5263 - Fax 

www.wtdcpa.com 

H Whitehorn 
Tankersley 
& Davis, PLLC 

CERTIFIED PUBLIC ACCOUNTANTS 

Click here to send files to me 



PRIVILEGED AND CONFIDENTIAL 

This communication and any accompanying documents are confidential and privileged. They are intended for the sole 
use of the addressee. If you receive this transmission in error, you are advised that any disclosure, copying, 
distribution, or the taking of any action in reliance upon this communication is strictly prohibited. M oreover, any such 
disclosure shall not compromise or waive the attorney-client, accountant-client, or other privileges as to this 
communication or otherwise. If you have received this communication in error, please contact me at the above email 
address. Thank you. 

Any accounting, business or tax advice contained in this communication, including attachments, is not intended as 
a thorough, in-depth analysis of specific issues, nor is it sufficient to avoid tax-related penalties. 

From: William L. Gibbons (wgibbons) <wgibbons@memphis.edu> 

Sent: Friday, April 13, 2018 6:48 AM 
To: Lee Hood <lee@wtdcpa.com> 

Cc: lrussell@memphiscrime.org 




Subject: Re: M SCC Items 


Sorry for the typos. Ixn on a train to New Orleans. 

I think the auditors are hung up on the absence of donor generated pledges/commitments in writing. M aybe technically 
they are not pledges but intents or whatever. 

Bill 


Sent from my iPhone 

On Apr 13, 2018, at 6:43 AM, William L. Gibbons (wgibbons) <wgibbons@memphis.edu>wrote: 

Well, in addition, for the M PD retention/recruitment effort, twe don^ have donor generated pledges 
/commitments.Thesecommitments were pretty generated through one on one meetings with various CEOs, 
then confirmed by letter or email, with invoices being generated in accord with agreed upon payment 
schedules. That)§ just how these CEOs roll! 

Sent from my iPhone 

On Apr 13, 2018, at 6:08 AM, Lee Hood <lee@wtdcpa.com>wrote: 

Bill, 

As we understood it, the pledges that Linda did not put dates on were not firm promises and 
were treated as cjntentsxto give. As such, these were not recorded as a promise or revenue. 

Amounts that had dates entered were considered promises and were recorded as promises 
and revenue. Sometimes there is not a clear line between a true promise versus an intent. 

Please call as needed to discuss. 

Lee 

Sent from my iPhone 

On Apr 13, 2018, at 4:11 AM, William L. Gibbons (wgibbons) 

<wgibbons@imemphis.edu> wrote: 

Lee, 

Below is the email I sent Kail Powers (referred to in the email to him I just sent 
and copied you on). 

I think we are hung up on what are technically called pledges. 

Bill 

Sent from my iPhone 


Begin forwarded message: 


From: "William L. Gibbons (wgibbons)" <wgibbons@memphis.edu> 
Date: April 11, 2018 at 4:55:08 PM CDT 
To: Kail Powers <kpowers@wucpas.com> 

Cc: Brooks Heyman <bheyman@wucpas.com>, Sharon Walker 
<swalker@memphiscrime.org>, Linda Russell 
<lrussell@ memphiscrime.org> 

Subject: Re: MSCC Items 

Kail, 

Sam is emailing you the spreadsheet with the appropriate 
allocations. I did change the labeling of one category. You 
had $502,378 for "Data Collection." I assume that is the 
payment to the University of Memphis. I changed it to 
"Research - U of M." 

Sam is working on the fixed assets list. 

On the PLEDGE INVOICE list, several points: 

- Of course, this does NOT reflect all pledges received or 
paid during the fiscal year you are auditing. You were 
provided the entire list last Friday. 

- American Residential Services' pledge of $20,000 is listed 
under both accounts (one of which I assume is for MPD 
retention/recruitment and the other for Crime Commission 
general operations). We only have one $20,000 pledge 
from ARS - for MPD retention/recruitment. 

- The one remaining general operations pledge on the 
attachment is from Raymond James. By separate email, I 
am sending you the documentation on that pledge. The 
pledge was made via email for $10,000. However, you will 
see from the documentation that Raymond James then 
reduced the amount actually paid to $6500. 

- For general operations, various other pledges are 
reflected through pledge cards and written agreements. 
(The written agreements have been provided to you,.) 

- On the MPD retention/recruitment pledges, there are no 
donor letters per se. These pledges were obtain through 
one-on-one meetings, then confirmed by invoices plus 
cover letters. (In some cases, the MPD pledges were 
followed up with written agreements - from Hyde, 

AutoZone, and First TN in particular. (You have been 
provided those written agreements.) 


I will out of the office the rest of the week. However, feel 


free to continue working with Sam. 

Bill Gibbons 

Executive Director 
Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Kail Powers <kpowers@wucpas.com> 
Sent: Wednesday, April 11, 2018 1:54 PM 
To: William L. Gibbons(wgibbons) 

Cc: Brooks Heyman 
Subject: M SCC Items 


Bill, 


A couple of things: 


I have attached an excel spreadsheet with all of the expenses. 
Can you update the allocation method for each type of 
expense? Some of the expenses relate to multiple functions. For 
these expenses, can you provide the percentage of expense 
relating to Operation Safe Community (OSC), M emphis Recruit 
/Retain, and M anagement and General? The allocation methods 
listed on the spreadsheet are the allocations used during fiscal 
year 2016. If an expense relates solely to one program, can you 
please specify which program? 


I sent a list of fixed assets to Amy last week to see if any of the 
items on the list were no longer in use as of September 30, 
2017. Amy said that she forwarded this list to Sharon on 4/9/18 
I have also attached the list of fixed assets to this email. Could 
you or Sharon scan the listing and let me know if any of these 
assets were no longer in use as of year end? 


Sharon uploaded the QfLEDGE INVOICEQdocument (see 
attached). The list of pledge receivables are on the first page of 






this document. However, we need support from the donor 
stating the purpose of the pledge. Can you provide a donor 
letter for these items rather than the internally created invoices 
in the attached document? 


Please let Brooks or I know if you have any questions/concerns. 


Thanks, 


Kail Powers | Audit Associate 

Watkins Uiberall, PLLC | Certified Public Accountants 

Independent Member of BKR International 
1661 Aaron Brenner Drive, Suite 300 
Memphis, Tennessee 38120 
901.761.2720 phone 
901.683.1120 fax 

kpowers@ wucpas.com www .wucpas.com 
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The information in this e-mail message may be privileged, confidential, 
and protected from disclosure. If you are not the intended recipient, any 
dissemination, distribution or copying is strictly prohibited. If you think 
that you have received this e-mail message in error, please e-mail the 
sender and delete all copies. Thank you. 
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